Thetis Island Improvement District

(Volunteer Fire Protection and Emergency Response Services)

P.O. Box 3-13
Thetis Island, BC, V0R 2Y0

Minutes of the July 29, 2025, Board Meeting
Present: Trustee Rush (Chair), Trustee Adair, Trustee Dickie, Trustee Sutter
Guests: TIVFD Chief Caldbeck

Regrets: Trustee Shelford

Staff: Koeppen, Aaberg

Members of the Public present: 1
Location:  Forbes Hall Library
Call to order:  Trustee Rush (Chair) called the meeting to order at 10:30 AM 

Territorial Acknowledgment
Agenda Items:

1.  Adoption of previous meeting minutes

· Trustee Rush (Chair) moved to adopt the TIID May 10, 2025, Pre and Post AGM meeting 
minutes as written
· Seconded by Trustee Sutter
· Carried unanimously
2. Introduction of Late Items:  
2.1 Lot 201

· Update from FC Caldbeck 
Discussion

· Trustees to discuss in camera following regular trustee meeting 

3. Business arising from minutes and unfinished business: Solar Panel Discussion, Appreciation Dinner November 8, 2025, WorkSafeBC Contractors, Fire Safety Act
3.1 Solar Panel Discussion
Discussion
· Following discussion by Trustees it has been decided to put Solar panel installation at the fire hall on hold indefinitely as it is not supported with a viable business case.
3.2 Appreciation Dinner November 8, 2025
· Date has been booked for the community hall
3.3 WorkSafeBC Contractors
Action item from 2025.04.15 Trustee meeting.

· Determined that Auxiliary member Bill Golley would perform work as a contractor rather than as a volunteer and would receive WorkSafeBC coverage. 

· Staff Aaberg added individual to list
Discussion

· It was decided that Bill Golley (contractor) would receive $100 per month beginning in May and will provide an annual invoice.
Discussion

3.4 Fire Safety Act 
· FC Caldbeck provided an update. As previously reported the LAFC program ended 
October 28, 2024, and under the new Fire Safety Act. 
· As previously discussed, many questions remain unanswered. Insurance and liability 
and inspections.
· Glen Cooper, Deputy Fire Chief for Malahat Fire Department is the Fire Service Advisor 

for the CVRD.

Discussion

· Following discussion, the trustees agreed that the Thetis Island Improvement District would submit a request to the CVRD that as per the Fire Safety Act the Fire chief and Deputy Fire chief be appointed as Thetis Island inspectors and investigators at this time.
4.  Petitions and Delegations: None

5.  Correspondence: Review

6.  Reports 

6.1 TIVFD (TIVFD Chief Caldbeck) 

· FC Caldbeck provided a detailed report (on file)
· Highlights include:

· Department activities, Injury requiring WorkSafeBC, events, training, call outs, and fuel
· 16 current FD members

Discussion

6.2 TIVFD Safety Committee (Trustee Dickie)

· Trustee Dickie provided a detailed report (on file)

· Highlights included:

· Thanks to efforts of the Officers and Members, Safety Committee and Maintenance 
Auxiliary.
· Reported one injury to Lt. Kasting while on business for the fire department. Reported to WorkSafeBC.

· Quarterly meetings and safety inspections

· Committee membership, SCBA inspections and procedures, Preedy Harbour dock rebuild 
and Kids don’t float program. 
Discussion

6.3 Maintenance Committee (Trustee Adair) 

· Trustee Adair submitted a detailed report (on file)

· The VFID and Rob Sommerfeldt have been doing a fine job of handling general maintenance

· The emergency generator has been serviced. We piggy backed with Forbes Hall for some cost savings

· Deputy Fire Chief Chad Kerr and myself had a discussion around his requirements for the Ryder Box storage facility roof. From this Mark Parry and myself (Fred Adair) measured up the site and have come up with a parts list of roughly around three thousand dollars with total cost of, at this point in time, no more than four thousand dollars. This is dependant upon when we chose to go ahead with construction. Prices are very volatile in our current economic climate.

Discussion
Motion #104.2025.07.29

· Motion made by Trustee Sutter for approval of up to $5000.00 (Five thousand dollars) for construction of the new roof over the Ryder Box storage facility.

Discussion
· Seconded by Trustee Rush (Chair)

· Carried unanimously
6.4 Port Commission (Trustee Sutter)

· Trustee Sutter provided an update on the Community Dock
· Reported that the requested painting and addition of metal grate was finally carried out by CVRD.  
Discussion
6.5 Financials (Staff Aaberg)

· Reported that Quick Books required more details to ensure that payroll would continue 
uninterrupted. This appears to be resolved.
· Staff Aaberg discussed a better process to identify and easily track invoices

Discussion
· Resolved
6.6 Administrative Officer (Koeppen)
· Staff Koeppen to submit Bylaw #94 to the Ministry
7.  Resolutions: None

8. Bylaws: 
8.1 Bylaw #94 Capital Disbursement Bylaw 
· First and second reading and motion to approve

Motion #105.2025.07.29
· Motion made by Trustee Rush (Chair) for approval for the Capital Works Renewal Reserve Fund to be expended on the Command Vehicle in the amount of $60,000.00 (Sixty thousand dollars) cited as Bylaw No.94. (on file)
Discussion
· Seconded by Trustee Dickie
· Carried unanimously
9. New Business: Budget planning. Second capital installment transfer of $25,650 from the operating account to the capital works account. Thetisisland.net website discussion.
9.1 Budget planning
· FC Caldbeck and DFC Kerr to begin work on budget planning in September 2025
9.2 Second capital installment transfer of $25,650 from the operating account to the capital works account.
Motion #106.2025.07.29

· Motion made by Trustee Rush (Chair) for the Second capital installment transfer of $25,650 (Twenty-five thousand six hundred fifty dollars) from the operating account to the capital works account.
Discussion
· Seconded by Trustee Sutter
· Carried unanimously
9.3 Thetisisland.net website discussion
Discussion
· Work continues on who and how current websites and website domains will move forward.
· Determined that thetisisland.net is the official Thetis Island Website. Includes all things Thetis

· Thetisislandfire.ca  is the Thetis Island Volunteer Fire Department web page with a separate link listed on the larger website

· Thetis island Improvement District has its own page and is included as a link listed on the Thetisislandfire.ca   Thetis Island Volunteer Fire Department web page
· The Improvement District trustees and staff, Fire Chief, Fire department volunteers and staff wish to express their sincere thanks to Veronica Shelford for her many years of service maintaining and updating these important websites and links.
10.  Next scheduled meeting: Tuesday, October 29, 2025; 10:30 AM in the Forbes Hall board 

room
11.  Adjournment

· Motion to Adjourn by Trustee Adair

· Seconded by Trustee Dickie
Meeting adjourned at 11:20 AM
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